
 
Golf Course Maintenance & Operation 

 
 
I Introduction of Subject and Speaker 
 

1. Municipal Golf Courses (3), length, Par, how operated 
 

2. Speaker’s name, relationship to golf, etc. 
 

3. What will be covered and expectations of subject 
 
II Customer Service and it’s relationship to work 
 

1. Type and quality of turf related to desired location on course 
 

2. Pin placement and hazards 
 

3. Equipment operation and interactions 
 

4. It’s a business 
 

5. Team effort make it all possible 
 

 
III Equipment Operation, Advancement, and Training 
 

1. Types of Equipment and responsibilities 
 

2. Maintenance and care 
 

3. Who operates what equipment and why 
 

4. Certifications, reimbursements, workshops, on-the-job training, and conferences 
 
IV Horticulture and Landscape 
 

1. Recognition of desired turf, tree, and shrubs 
 

2. Disease control 
 

3. Aerification 
 

4. Bunker preparation 
 

5. Drainage 



 
V Review 
 

1. Summary of subject with question/answer 
 

2. Written Test 


